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Two leadership seminars and
retreats on leadership and managing
conflicts were conducted for wardens of
the Bureau of Jail Management and
Penology (BJMP) regional districts were
held on June 16 and 17 and 24 and

25.

[Superintendent Callos giving the keynote
address in the seminar held in Legaspi City]
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The first seminar on June 16 and
17 was held in Legaspi City for the
BJMP wardens and jail officers in Bicol
region. More than 50 participants
attended the event that was facilitated
jointly by Dr. Rey Taniajura, chairman
of the National Prison Ministries
Philippines, Inc. (NPMP) and Atty. Roy
Valenzuela of the BUMP’s national legal
service.

[Some of the participants to the leadership
seminar-retreat for BJMP wardens and jail
officers in the Bicol region]

Dr. Taniajura explained why
people have conflicts and how conflicts
can be managed. He also discussed
what is meant by transactional,
transformational and servant
leadership. Atty. Valenzuela, on the
other hand, handled topics on
Alternative Dispute Resolution (ADR).
Jail Senior Superintendent Egmedio R.
Callos, BJMP regional director for Bicol
region, welcomed the participants and
gave the keynote address. He also
presented Dr. Taniajura a plaque of
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appreciation at the end of the two-day
seminar.

R

[Dr. Tanigjura conducting one of the sessions in
the NCR leadership retreat-seminar]

The second seminar-retreat held
on June 24 and 24 were attended by
wardens and jail officers of the national
capital region (NCR). Close to 60
officers of the BJMP NCR participated
in the event that was held at the BUMP
national headquarters in Quezon City.
Similar topics were covered by Dr.
Taniajura and Atty. Valenzuela in the
NCR leadership seminar.

At the end of the two-day
seminar in Quezon City, Jail Director
Rosendo Dial, chief of the BJMP, also
presented Dr. Taniajura a Plaque of
Appreciation. In the coming months,
similar seminars are also being
planned for the other wardens and jail
officers of the BUMP’s regional districts
all over the country.

Earlier in the year the command
and staff officers of the BJMP’s national
headquarters, together with all the
regional superintendents also attended
a similar leadership retreat-seminar
with Dr. Taniajura as facilitator.

[Atty. Valenzuela leading the participants in
prayer at the close of the seminar in the national
capital region]

NPMP Vision, Mission and Strategic Plan for
2008

VISION

We see ourselves engaged in restoring
peoples and communities in conflict
beyond crime and punishment.

MISSION
To promote among and equip
stakeholders in crime on biblical

restoration.

STRATEGIC PLAN FOR 2008

Key Events:
a. Promotion and Advocacy
Leadership seminars;
Relationship building

b. Networking and linkages
Establish and strengthen
existing partnerships with
network organizations in the
government, churches and para-
churches

c. Teaching and equipping
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Conduct restorative justice National Capital region seminar -
seminars, Sycamore Tree
projects and para-legal seminars
(in partnership with the Bureau
of Jail Management and
Penology)

d. Organizational development and
fund-raising
Organize NPMP chapters in key
cities and provinces;
Raise funds to support NPMP
activities
Publish newsletters

MORE PHOTOS OF THE LEADERSHIP
SEMINAR-RETREATS HELD IN BICOL
AND NATIONAL CAPITAL REGIONS:

Bicol Region seminar -

= A \\‘\\r\\) ' Would you like to participate in the
' / /// i “%‘\ 3 ministry of the National Prison Ministry
\ oo A /m ' . Philippines? Please let us know of your

intentions by emailing us at the following
addresses:
ephesiansway@yahoo.com

tessuadan@yahoo.com

Ifyou would like to support our prison ministry
work, especially the promotion and holding of
the Sycamore Tree Program, as well as other
projects, in the prisons all over the Philippines,
you may send In your donations to the
following bank account number (c/o Ms.
Aileen Orogo):

NPMPI- Acct# 1994 — 0173 — 29

Bank of the Philippine Islands
Kalayaan Branch, Kalayaan
Avenue.Quezon City




